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Adult Services & Independent Living

Q2 Performance Report
CASSC — November 2023
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Wellbeing Objective: Cardiff is a great place to grow older o/
CRYFACH STRONGER (é
Supporting older people to stay active and connected in an Age-Friendly City TECACH FAIRER !

GWYRDDACH | GREENER CARDIFF

Corporate Plan Commitment CAERDYDD

Work with a wide range of partners to deliver our
commitment to be an Age Friendly and Dementia Friendly

City by:

* Playing a full part in the World Health Organisation’s
Network of Age-Friendly Cities;

* Measuring our success through a city-wide evaluation
framework and key performance indicators;

* Recruiting volunteer Dementia Friendly Ambassadors to
encourage local businesses to become dementia friendly



http://www.agefriendlycardiff.co.uk/

Wellbeing Objective: Cardiff is a great place to grow older oy
. . mansgerrenaycry  ( To e N
Supporting older people to stay active and connected in an Age-Friendly City GWYRDDACH | GREENER P

Corporate Plan Commitment CAERDYDD

Update (1012

Encourage employment and prevent discrimination against
older people in the job market by:

e Recruiting a designated employment mentor to support
older people to access employment opportunities;

e Working in partnership with the Department of Work and
Pensions to deliver Adult Learning’s 50+

Employable Me course and engage employers to offer
guaranteed

interviews to participants completing training;

e Increasing digital sessions across the city supporting older
people with digital deprivation, continuing with the digital
tablet gifting scheme;

e Encouraging employers to sign up to the “Age Friendly
Employer Pledge” scheme operated by the Centre for Ageing
Better and

developing Cardiff-specific reporting

to track progress.
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Corporate Plan Commitment CAERDYDD

Update (2012

Encourage employment and prevent discrimination against
older people in the job market by:

e Recruiting a designated employment mentor to support
older people to access employment opportunities;

e Working in partnership with the Department of Work and
Pensions to deliver Adult Learning’s 50+

Employable Me course and engage employers to offer
guaranteed

interviews to participants completing training;

e Increasing digital sessions across the city supporting older
people with digital deprivation, continuing with the digital
tablet gifting scheme;

e Encouraging employers to sign up to the “Age Friendly
Employer Pledge” scheme operated by the Centre for Ageing
Better and

developing Cardiff-specific reporting

to track progress.
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Corporate Plan Commitment CAERDYDD

Update (1012

Provide opportunities for all people to get involved in their
community, and in particular to support older people to stay
active and connected, including:

*  Working with community groups and volunteers to offer a
wide range of activities, events and opportunities to get
involved;

* Improving access to activities through a “Hubs for All”
approach;

* Working with the University Health Board to establish
Wellbeing Hubs and to fully integrate health initiatives
into all Hubs;

* Strengthening the advice and support available in Hubs
for older people and carers;

* Developing further monitoring to demonstrate the
effectiveness of the actions taken to prevent loneliness
and isolation.
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Corporate Plan Commitment CAERDYDD

Update (2012

Provide opportunities for all people to get involved in their
community, and in particular to support older people to stay
active and connected, including:

*  Working with community groups and volunteers to offer a
wide range of activities, events and opportunities to get
involved;

* Improving access to activities through a “Hubs for All”
approach;

* Working with the University Health Board to establish
Wellbeing Hubs and to fully integrate health initiatives
into all Hubs;

* Strengthening the advice and support available in Hubs
for older people and carers;

* Developing further monitoring to demonstrate the
effectiveness of the actions taken to prevent loneliness
and isolation.
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Supporting older people to live independently at home through strengths-based preventative services (:-ﬁneél
CAERDYDD

Corporate Plan / Directorate Delivery Plan Commitment

Provide the right help at the right time to help people stay
independent at home by:

* Building on our First Point of Contact Service to develop a
multi-disciplinary team approach focused on supporting
independence, and extend this to the hospital and to the
community on a locality basis;

* Fully embedding empowering and strengths-based social
work through improved training and support;

* Working with partners and across services to develop a
trusted assessor approach

* Modernising our homecare service to provide both a full
reablement service and short-term emergency care;
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Supporting older people to live independently at home through strengths-based preventative services (:-ﬁneél
Corporate Plan / Directorate Delivery Plan Commitment ERERDALD

Provide the right help at the right time to help people stay
independent at home by:

A\

* Embedding the use of new technology and equipment to
support independence and developing proposals for an
Independent Living Wellbeing Centre;




Supporting older people to live independently at home through strengths-based preventative services

Corporate Plan Commitment

Deliver new older persons housing which supports
independent living, including:

* Commencing the community living schemes in the
Maelfa, St Mellons, Bute Street and Canton;

* Completing Addison House in Rumney by August 2023;

* Submitting a planning application for the Michaelston
Well-being Village by September 2023.

The planning application at the former Michaelston
College site in Ely is now scheduled for November. There
have been some delays due to cost reviews.

A contractor is now on site for the Bute Street Community
Living project. There is more site clearance to be
completed than anticipated but the development is still
on target.

We are awaiting the finalisation of the building contract
for the St. Mellon’s Community Living project. The
contract sum and programme has been agreed. Enabling
works are being undertaken on site however main works
will commence in December 2023.

e Addison House in Rumney will be delivered in Quarter 3.
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Working in partnership to deliver high-quality sustainable care and support GWYRDDACH | GREENER P

Corporate Plan Commitment CAERDYDD

Work to support timely and safe hospital discharge by:

* Improving and strengthening management arrangements
in the Integrated Discharge Hub;

* Developing a suite of performance indicators by
September 2023 to measure the success of pathways out
of hospitals and to clearly demonstrate the impact of the
Council’s activity;

* Reviewing the success of the hospital discharge pathways
for Discharge to Assess (D2A) and Discharge to Recover
and Assess (D2RA) and reporting on the findings.
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Working in partnership to deliver high-quality sustainable care and support TECACH FAIRER !

GWYRDDACH | GREENER CARDIFF

Corporate Plan Commitment CAERDYDD

Update (113

Work with care providers to deliver good-quality care that
meets current and future needs, to include:

* Further developing locality working through recruitment
of local care co-ordinators;

* Embedding a Quality Assurance Framework and
developing a set of performance indicators to measure
the quality of commissioned care provision;

* Refocusing care provision away from general residential
care towards home-based care;

* Promoting the development of high-quality nursing and
dementia care.
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Corporate Plan Commitment CAERDYDD

Update (2013

Work with care providers to deliver good-quality care that
meets current and future needs, to include:

* Further developing locality working through recruitment
of local care co-ordinators;

* Embedding a Quality Assurance Framework and
developing a set of performance indicators to measure
the quality of commissioned care provision;

* Refocusing care provision away from general residential
care towards home-based care;

* Promoting the development of high-quality nursing and
dementia care.
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Corporate Plan Commitment )

Update (3 013)

Work with care providers to deliver good-quality care that
meets current and future needs, to include:

* Further developing locality working through recruitment
of local care co-ordinators;

* Embedding a Quality Assurance Framework and
developing a set of performance indicators to measure
the quality of commissioned care provision;

* Refocusing care provision away from general residential
care towards home-based care;

* Promoting the development of high-quality nursing and
dementia care.

#GweithioDrosGaerdydd #WorkingForCardiff
#GweithioDrosochChi #WorkingForYou
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Working in partnership to deliver high-quality sustainable care and support GWYRDDACH | GREENER P

Corporate Plan Commitment CAERDYDD

Listen to the voices of our citizens and increase their choice
in care provision by:

* Improving our engagement with older people, seeking
meaningful input and feedback;

* Increasing choice through direct payments, including the
development of micro-enterprises;

* Piloting a trusted partnership approach with care
providers to increase flexibility of care;

* Reviewing current usage of our services and taking steps
to ensure all Cardiff communities are aware of, and have
access to, our services.
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Corporate Plan Commitment CAERDYDD

Update (1012

Support the social care workforce by:

* Working with Welsh Government to maintain the Real
Living Wage for care workers;

* Further developing the Cardiff Cares Academy to provide
training, mentoring and employer support;

* Providing proactive support to help care workers achieve
registration;

* Further developing carer skills to support hospital
discharge and reablement.
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Corporate Plan Commitment CAERDYDD

Update (2012

Support the social care workforce by:

* Working with Welsh Government to maintain the Real
Living Wage for care workers;

* Further developing the Cardiff Cares Academy to provide
training, mentoring and employer support;

* Providing proactive support to help care workers achieve
registration;

* Further developing carer skills to support hospital
discharge and reablement.




Wellbeing Objective: Cardiff is a great place to grow older ey
g partnrship o deliver high-qualiysusta Dl
Working in partnership to deliver high-quality sustainable care and support GWYRDDACH | GREENER cﬁgﬁgn

Corporate Plan Commitment

Improve recruitment and retention of social workers and
occupational therapists by putting in place a comprehensive

Workforce Development Plan and by taking a
“grow our own” approach to increase qualified staff.

#GweithioDrosGaerdydd #WorkingForCardiff
#GweithioDrosochChi #WorkingForYou
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. . . GWYRDDACH | GREENER CARDIFE
Directorate Delivery Plan Commitment R CAERDYDD

Continue to review and modernise services, including:

e Carrying out a review of the Emergency Duty Team (EDT)

* Finalising the review of the Internal Supported Living
service

* Investigating opportunities for more joined up working
across the directorate

* Strengthening management arrangements within Adult
Services
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Corporate Plan Commitment CAERDYDD

Update (1012

Listen to unpaid carers and families to ensure we provide
the help they need by:

e Consulting and co-producing services with carers;

e Reviewing the range of respite provided;

* Improving advice services and support for carers;

e Reviewing the carer’s assessment process to improve take
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Corporate Plan Commitment CAERDYDD

Update (2012

Listen to unpaid carers and families to ensure we provide
the help they need by:

e Consulting and co-producing services with carers;

e Reviewing the range of respite provided;

* Improving advice services and support for carers;

e Reviewing the carer’s assessment process to improve take
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Corporate Plan Commitment CAERDYDD

Update

Support people with dementia to stay at home wherever
possible by:

* Reviewing best practice in supporting people with
dementia to live in the community and using this to inform
future commissioning;

* Reviewing the dementia training required to ensure that
staff can tailor the correct care and support to the person
and their family in their home.




Wellbeing Objective: Cardiff is a great place to grow older

Ensuring our services meet the needs of those living with dementia
Directorate Delivery Plan Commitment

Develop a full set of indicators and targets to monitor
success of implementing the Ageing Well Strategy.

CRYFACH | STRONGER %{J
TECACH FAIRER N
GWYRDDACH | GREENER GARDITE

CAERDYDD

#GweithioDrosGaerdydd #WorkingForCardiff
#GweithioDrosochChi #WorkingForYou
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Corporate Plan Commitment ) -
Commitment Update (1 of 2)

Ensure that all people, however vulnerable, retain a voice in
their care by:

* Ensuring our social workers take a strengths-based
approach to mental capacity and ensure that, as far as
possible, older people retain voice and control;

* Preparing for the implementation of the new Liberty
Protection Safeguards legislation and mainstreaming
these within our services;

* Recommissioning Advocacy Services in line with the
commitments set out in the Cardiff & Vale Advocacy
Strategy by March 2024;

* Reviewing and enhancing our Direct Payments Services to
adults, reviewing policies and procedures to ensure safety
of service users and encouraging the development of
micro-enterprises to increase accessibility to direct
payments.
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Corporate Plan Commitment ) -

Commitment Update (2 of 2)

Ensure that all people, however vulnerable, retain a voice in
their care by:

* Ensuring our social workers take a strengths-based
approach to mental capacity and ensure that, as far as
possible, older people retain voice and control;

* Preparing for the implementation of the new Liberty
Protection Safeguards legislation and mainstreaming
these within our services;

* Recommissioning Advocacy Services in line with the
commitments set out in the Cardiff & Vale Advocacy
Strategy by March 2024;

* Reviewing and enhancing our Direct Payments Services to
adults, reviewing policies and procedures to ensure safety
of service users and encouraging the development of
micro-enterprises to increase accessibility to direct
payments.
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Corporate Plan Commitment CAHEDEDD
Commitment Update (1 of 2)
Improve the support available to people with mental health issues o Along with the Health Board, we are continuing to review
by: ongoing progress and issues with the new “111 press 2” service.
e Supporting the Health Board with their Community There are currently some issues with shortages of qualified staff
Transformation project and the review of services to meet the which are being addressed.
needs of those individuals who may not require formal care and e The Sanctuary, which is a Health-led service is currently
support services; experiencing some delays which are out of our control. At
* Further developing the Health and Wellbeing service within the present no venue has been located for the service. We are
Hubs, providing support and advice and finding community continuing to support Health with this ongoing project.
solutions for individuals with low-level mental health issues; e Atransitional arrangement has also been implemented with
* Identifying additional accommodation and support solutions to Health to take over Cardiff Mind Mental Health Supported
support people with mental health issues to move from Accommodation. Units are on track to transition provision in full
residential services to live independently, taking all necessary and the remaining 4 units on phase 3 closure are being
steps to ensure alternative solutions are safe and appropriate; discussed with Health.
* Developing proposals for improving the environment for Ty e We are continuing to work with the IBl Group design team on
Canna day services for mental health, continuing to build on proposals for a new building for the Ty Canna service.
volunteer support and completing early-stage design in Volunteers, with lived experience of mental health issues, have
partnership with Ty Canna service user representatives/ been present in meetings giving their input into the design for

volunteers and cost feasibility work by September 2023 the new scheme.
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Corporate Plan Commitment E—
Commitment Update (2 of 2)
Improve the support available to people with mental healthissues e The Well-being Mentor Programme has been promoted widely,
by: including through the Age-Friendly Cardiff channels, featuring on
e Supporting the Health Board with their Community www.agefriendlycardiff.co.uk within the ‘Advice and Support’
Transformation project and the review of services to meet the section. The Service has also featured in the newsletters, which
needs of those individuals who may not require formal care and have been shared digitally to the Age-friendly partner network as
support services; well as physical copies to GP surgeries, Hubs, community venues
* Further developing the Health and Wellbeing service within the and 50+ groups. In addition, the Age-friendly Cardiff Team have
Hubs, providing support and advice and finding community taken the opportunity to promote the service whilst physically
solutions for individuals with low-level mental health issues; attending events including the Ethnic Minority Health Fair in City
* Identifying additional accommodation and support solutions to Hall, International Day of Older Person’s event at Central Library
support people with mental health issues to move from Hub and the Healthy Ageing in a Changing Climate workshops.
residential services to live independently, taking all necessary e Due to the increased promotion of the service, referrals have
steps to ensure alternative solutions are safe and appropriate; increased. In comparison to 22/23 the total of referrals have been
* Developing proposals for improving the environment for Ty Canna increasing month on month. 55 referrals overall were made
day services for mental health, continuing to build on volunteer during Quarter 2 — an increase of 83%.
support and completing early-stage design in partnership with Ty e  With regards to identifying cases that could step down from
Canna service user representatives/ volunteers and cost feasibility residential placements - there have been some issues with this
work by September 2023 and none have been identified in Quarter 2. We hope to see an

improvement in Quarter 3.


http://www.agefriendlycardiff.co.uk/
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Corporate Plan Commitment
Commitment Update

Enhance the support available for people living with
learning disabilities by:

* Further developing the Complex Needs Day Service,
expanding the services to deliver appropriate respite for
carers and ensuring that individuals with multiple and
severe disabilities can access the community;

* Improving and increasing overnight respite, setting out
proposals for building development;

* Developing proposals for new accommodation and
support options to promote independence and facilitate
step-down from residential care.
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Corporate Plan Commitment

Commitment Update
Improve services for people with autism by:

* Ensuring all staff have access to the appropriate level of
training to meet the needs of autistic people; Developing
a specialist approach to neurodiversity within Adult

Services.
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Ensuring children and adults are protected from risk of harm and abuse ) -
Corporate Plan Commitment

Commitment Update

Ensure children and adults are protected from risk of harm
and abuse by:

* Implementing the Regional Safeguarding Board’s Annual
Plan;

e Continuing to develop and implement the Safeguarding
Adolescents From Exploitation (SAFE) Model during the
year;

* Monitoring the adult safeguarding referrals received and
develop a pro-active multi-agency response to re-
occurring issues.
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Corporate Plan Commitment

Commitment Update

Work with Public Health Wales and other partners to carry
out targeted activity to reduce health inequalities across the
city, including:

e Promoting health screenings;
e Promoting the take-up of vaccinations.
e Combatting childhood obesity.
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Ensuring children and adults are protected from risk of harm and abuse

Corporate Plan Commitment

Commitment

Work with Cardiff & Vale University Health Board (UHB) and
Public Health Wales to improve access to services by:

Contributing to a partnership approach to improve
community-based services to prevent hospital
admissions;

Supporting work by Cardiff & Vale UHB to improve health
support available to marginalised groups including
refugees, asylum seekers, prison leavers and the
homeless population including rough sleepers

CRYFACH
TECACH

STRONGER Qfé
FAIRER Y
CAERDYDD

Update

There are some significant issues with the intermediate
care model which will deliver a rapid response service
aimed at reducing admissions. This is an ongoing piece of
work that is being led by the health board and delays are
out of our control. Numerous proposals have been put
forward, however a consensus was difficult to achieve
across the partnership. However, recent conversations
have been more focused on a realistic spread and scale
model, that may see some early benefits in Quarter 4 that
will provide a sound platform for future development.

A Project Manager has been recruited to manage the
partnership project between the Cardiff & Vale Health
Inclusion Service and Cardiff Council’s Accommodation
and Support Project Team
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Ensuring the Council represents and responds to the diversity of Cardiff’s Communities
Directorate Delivery Plan Commitment é‘ﬁo‘}n
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Update

Commitment
Ensure our services respond to the diversity of Cardiff’s
Communities, and that everyone is aware of, and has access to

them by:

* Developing an Adults, Housing & Communities Equality

Action Plan
* Working with Public Health Wales and other partners to

carry out targeted activity to reduce health inequalities

across the city.
* Continuing to deliver against our commitments in response

to the Race Equality Taskforce recommendations.




